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Local Control Accountability Plan (LCAP)



L E M O N   G R O V E   S C H O O L   D I S T R I C T

Fostering Educational Equity through Multi -tiered Systems of Support
Strategic Plan & LCAP Alignment

Strategic Plan LCAP



L E M O N   G R O V E   S C H O O L   D I S T R I C T

Fomentar la equidad educativa a través de sistemas de apoyo de 
múltiples niveles

Plan Estratégico y alineamiento con LCAP 

Plan Estratégico LCAP
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Fostering Educational 
Equity through Multi -
tiered Systems of 
Support

PRIORITY ONE
Fostering Student Growth, Leadership 
& Achievement

PRIORITY TWO
Fostering Staff Growth, Leadership 
& Collective Efficacy

PRIORITY THREE
Fostering School Community and 
Connectedness

PRIORITY FOUR
Fostering Operational Systems that 
Support Effective Schools
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Fomentar la equidad 
educativa a través de 
sistemas de apoyo de 
múltiples niveles

PRIORIDAD NÚM. UNO
Fomentar el crecimiento estudiantil, el 
liderazgo estudiantil y los logros 
estudiantiles

PRIORIDAD NÚM. DOS
Fomentar el crecimiento del personal, el 
liderazgo del personal y la eficacia 
colectiva del personal

PRIORIDAD NÚM. TRES
Fomentar la comunidad escolar y la 
conectividad

PRIORIDAD NÚM. CUATRO
Fomentar los sistemas operativos que 
apoyan a las escuelas efectivas



The Impact of the Pandemic

Presenter
Presentation Notes
We know life was not back to normal in the 21-22 school year. It was our first year of full return to classroom instruction and the year was bumpy.   I recall sharing with you that last year often felt like one title wave after another.  Trauma from the pandemic carried onto our campuses and the excessive quarantines meant thousands of lost instructional days.The statewide guidance indicates that “data from the 2021-22 spring assessments should be considered “baseline data” for measuring student progress going forward due to the challenges presented by the pandemic.  And, as we share our data with you today know that we remain resolute in our commitment to our students - to foster educational equity through multi-tiered systems of support.  We know we are on the right path though the road ahead is long and our students will need sustained support over many years.We also had many new faces on our campuses, both student and staff - all of which has an impact on school culture and climate.  Finally, due to the 3 year pause in testing it was the first time students in grade 3, 4 and 5 took the assessment and the first time many staff administered the assessments.https://edsource.org/2022/grim-outlook-for-california-childrens-well-being-report-finds/665747



The Impact of the Pandemic

Presenter
Presentation Notes
It is clear from national, statewide and our own local data, that the compounded impact of the pandemic on our children was profound.  And we have been tracking and responding to this impact since the start of the pandemic but the recent statewide data provides the first glimpse of the impact statewide, including school and district comparison data.Initial shut down 19/20 - packets - training teachers in the fall of 2020 - late to return to in-person learningAttendance (Jan 2022 - covid surge - schools had half students missing - thousands of lost instructional days) Trauma from the pandemic - manifested itself in various ways on our campus  NAEP: https://www.nationsreportcard.gov/highlights/ltt/2022/https://www.washingtonpost.com/education/2022/09/01/student-test-scores-plunged-pandemic/‘Nation’s Report Card’: Two Decades of Growth Wiped Out by Two Years of PandemicLong-term scores from NAEP show unprecedented declines for 9-year-olds in math and generational literacy losshttps://www.sandiegouniontribune.com/news/education/story/2022-10-24/california-state-test-scores-math-caaspp-covid-pandemichttps://edsource.org/2022/preliminary-glimpse-at-test-scores-shows-steep-declines-in-reading-math/679898



Site 2017-2018 
ELA

2018-2019 
ELA

2019-20             
No Testing

2020-21           
Local Measure

2021-22 
ELA

Districtwide 46.02% 46.46% 33.27%

LGAE 52.86% 52.79%
35.03%

LGAM

Monterey Heights 41.48% 41.05% 36.76%

Mount Vernon 43.02% 42.29% 42.48%

San Altos 50.55% 39.43% 34.35%

San Miguel 37.27% 42.35% 21.59%

Vista La Mesa 40.54% 45.43% 30.55%

CAASPP ELA - Percent met or exceeded

* LGAM & LGAE data includes students from the virtual academy

Presenter
Presentation Notes
Presented for you here is a brief overview of district and site assessment data in English language arts.  In the two years prior to the pandemic the percent of students at grade level or above (standard met or exceeded) was fairly stable at 46.02% and 46.46%.  Results from last years administration of the CAASPP assessment shows a steep decline with only 33.27% of students meeting or exceeding standards in ELA



Escuela 2017-2018 
ELA

2018-2019 ELA 2019-20             
No se 
evaluó

2020-21           
Medida local

2021-22 
ELA

Todo el distrito 46.02% 46.46% 33.27%

Escuela de elementaria Lemon 
Grove Academy LGAE 

52.86% 52.79%
35.03%

Escuela de secundaria Lemon 
Grove Academy LGAM

Monterey Heights 41.48% 41.05% 36.76%

Mount Vernon 43.02% 42.29% 42.48%

San Altos 50.55% 39.43% 34.35%

San Miguel 37.27% 42.35% 21.59%

Vista La Mesa 40.54% 45.43% 30.55%

CAASPP* de las Artes del idioma inglés o ELA -
porcentaje por haber logrado o excedido el estándar

CAASPP*- Evaluación de California que mide el rendimiento y progresos estudiantiles
*Los datos de las escuelas LGAM y LGAE incluyen los estudiantes de la Academia Virtual

Presenter
Presentation Notes
Presented for you here is a brief overview of district and site assessment data in English language arts.  In the two years prior to the pandemic the percent of students at grade level or above (standard met or exceeded) was fairly stable at 46.02% and 46.46%.  Results from last years administration of the CAASPP assessment shows a steep decline with only 33.27% of students meeting or exceeding standards in ELA



CAASPP Math - Percent met or exceeded
Site 2017-2018 

Math
2018-2019 

Math
2019-20             

No Testing
2020-21           

Local Measure
2021-22 

Math

District 35.69% 34.61% 20.80%

LGAE 41.30% 42.03%
18.94%

LGAM

Monterey Heights 29.57% 35.22% 27.23%

Mount Vernon 32.27% 19.67% 29.69%

San Altos 43.17% 32.95% 22.23%

San Miguel 28.48% 32.98% 13.16%

Vista La Mesa 31.62% 31.65% 21.78%

* LGAM & LGAE data includes students from the virtual academy

Presenter
Presentation Notes
A similar pattern is seen in our math data.  THe two years prior to the pandemic were fairly stable at 35.69% and 34.61% at grade level or above in mathematics.  A steep drop of nearly 14% resulted in just over 20% of students meeting or exceeding standards across the district.Yet, each site has their own story.  Their own data journey.  And, there are some bright spots along the way.  Mount Vernon, San Altos and Monterey Heights all scored above the district average in both ELA and Math.  Site administrators have taken a strong stance to ensure student learning is the number one priority at the site and staff and students have risen to the challenge.  Indeed Mount Vernon was the only site in the district to see an increase in scores from Spring 2019 to Spring 2022.  The percent of students at grade level or above at Mount Vernon was higher in both ELA and Math in 2022, proving that even the pandemic could not stop their genius.



CAASPP* de Matemáticas- porcentaje por haber 
logrado o excedido el estándar

Escuela 2017-2018 
Matemáticas

2018-2019 
Matemáticas

2019-20 
No se evaluó

2020-21           
Medida local

2021-22 
Matemáticas

Todo el distrito 35.69% 34.61% 20.80%

Escuela de elementaria 
Lemon Grove Academy LGAE 

41.30% 42.03%
18.94%

Escuela de secundaria Lemon 
Grove Academy LGAM

Monterey Heights 29.57% 35.22% 27.23%

Mount Vernon 32.27% 19.67% 29.69%

San Altos 43.17% 32.95% 22.23%

San Miguel 28.48% 32.98% 13.16%

Vista La Mesa 31.62% 31.65% 21.78%

CAASPP*- Evaluación de California que mide el rendimiento y progresos estudiantiles
*Los datos de las escuelas LGAM y LGAE incluyen los estudiantes de la Academia Virtual

Presenter
Presentation Notes
A similar pattern is seen in our math data.  THe two years prior to the pandemic were fairly stable at 35.69% and 34.61% at grade level or above in mathematics.  A steep drop of nearly 14% resulted in just over 20% of students meeting or exceeding standards across the district.Yet, each site has their own story.  Their own data journey.  And, there are some bright spots along the way.  Mount Vernon, San Altos and Monterey Heights all scored above the district average in both ELA and Math.  Site administrators have taken a strong stance to ensure student learning is the number one priority at the site and staff and students have risen to the challenge.  Indeed Mount Vernon was the only site in the district to see an increase in scores from Spring 2019 to Spring 2022.  The percent of students at grade level or above at Mount Vernon was higher in both ELA and Math in 2022, proving that even the pandemic could not stop their genius.



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOSTERING STUDENT GROWTH, 
LEADERSHIP & ACHIEVEMENT
● Adopt & im ple m e nt culturally re le vant, s tandards-base d  curriculum
● Ensure  Effe c tive  Data  Analysis  & Im prove m e nt for Equity

○ Develop an assessment continuum with identified lead & lag metrics and 
monitor the performance of all students as well as targeted student groups 
(AA, EL, Sped)

● Im ple m e nt culturally re le vant & e ngag ing  le sson p lanning  & de live ry
○ Anti-racist instructional practices that affirm Black, Latinx, Indigenous, Asian & 

students of color
○ Inclusive practices & placement for students in Special Education
○ Inclusive, linguistically sustaining practices & programs for developing 

multilinguals
● Provide  re le vant, e ffe c tive  p rofe ssional de ve lopm e nt for a ll 

instructional s taff
○ Certificated & classified professional learning opportunities 

LGSD STRATEGIC PLAN /  PRIORITY ONE



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOMENTAR EL CRECIMIENTO, LIDERAZGO 
Y LOGROS DE LOS ESTUDIANTES
● Adoptar e  im ple m e ntar un currículo culturalm e nte  re le vante  y 

basado e n e stándare s
● Garantizar un anális is  de  datos e fe c tivo y una m e jora  para  la  e quidad

○ Desarrollar una evaluación continua con medidas que identifiquen lo que 
lidera y lo que queda atrasado y que se haga un seguimiento del rendimiento 
de todos los estudiantes, así como también enfocarse en grupos de 
estudiantes (como por ejemplo estudiantes afroamericanos o AA, estudiantes 
multilingües o EL y estudiantes de educación especial o Sped). 

● Im ple m e ntar una p lanificac ión y e ntre ga de  le cc ione s culturalm e nte  
re le vante s y partic ipativas 
○ Prácticas instructivas antiracistas que reafirmen a los estudiantes negros, 

latinos, indígenas, asiáticos y estudiantes de color
○ Prácticas inclusivas y asignaciones de estudiantes de educación especial
○ Prácticas y programas inclusivos y sustancialmente lingüísticos para 

estudiantes multilingües en desarrollo
● Proporc ionar una form ación de  de sarrollo p rofe sional re le vante  y 

e fe c tiva para  todo e l pe rsonal que  instruye
○ Oportunidades de aprendizaje para personal certificado y personal auxiliar

PLAN ESTRATÉGICO DEL DISTRITO ESCOLAR DE LEMON GROVE (LGSD) / PRIORIDAD NÚM. UNO
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Fostering Educational 
Equity through Multi -
tiered Systems of 
Support

PRIORITY ONE
Fostering Student Growth, Leadership 
& Achievement

PRIORITY TWO
Fostering Staff Growth, Leadership 
& Collective Efficacy

PRIORITY THREE
Fostering School Community and 
Connectedness

PRIORITY FOUR
Fostering Operational Systems that 
Support Effective Schools
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Fomentar la equidad 
educativa a través de 
sistemas de apoyo de 
múltiples niveles

PRIORIDAD NÚM. UNO
Fomentar el crecimiento estudiantil, el 
liderazgo estudiantil y los logros 
estudiantiles

PRIORIDAD NÚM. DOS
Fomentar el crecimiento del personal, el 
liderazgo del personal y la eficacia 
colectiva del personal

PRIORIDAD NÚM. TRES
Fomentar la comunidad escolar y la 
conectividad

PRIORIDAD NÚM. CUATRO
Fomentar los sistemas operativos que 
apoyan a las escuelas efectivas



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOSTERING STAFF GROWTH, 
LEADERSHIP & COLLECTIVE EFFICACY
● Re cruit and  hire  a  d ive rse  and  ta le nte d  workforce
● Im ple m e nt e ffe c tive  p rofe ssional de ve lopm e nt for a ll 

instructional s taff
○ Coaching for principals and teachers
○ Professional Learning Communities (PLCs) at every level of the system
○ Job-specific training for classified staff

● Expand  te ache r le ade rship  opportunitie s
○ JEDI teams (Justice, Equity, Diversity, Inclusion)
○ Stipend positions (Parent & Family Engagement, Tech Lead, Testing 

Coord.)
● Expand  c lassifie d  le ade rship  opportunitie s

○ Example: District Lead BIA & District Lead Media Specialist

LGSD STRATEGIC PLAN /  PRIORITY TWO



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOMENTAR EL CRECIMIENTO, 
LIDERAZGO Y EFICACIA COLECTIVA DEL 
PERSONAL● Re clutar y e m ple ar a  trabajadore s d ive rsos y con ta le nto
● Im ple m e ntar una e fic ie nte  form ación de  de sarrollo p rofe sional 

para  todo e l pe rsonal e ncargado de  la  instrucción
○ Formación para los Directores y los maestros
○ Comunidades de aprendizaje profesional (PLCs) a cada nivel del 

sistema
○ Formación de trabajos específicos para el personal auxiliar 

● Expand ir oportunidade s de  lide razgo para  m ae stros
○ Equipos JEDI (Justicia, Equidad, Diversidad, Inclusión)
○ Posiciones de estipendio (para la participación de padres y familias, 

líder tecnológico y coordinador de pruebas)
● Expand ir oportunidade s de  lide razgo para  e l pe rsonal auxiliar

○ Ejemplo: líder de los instructores bilingües en la instrucción (BIA) del 
distrito y especialista en redes de comunicación del distrito

PLAN ESTRATÉGICO DEL DISTRITO ESCOLAR DE LEMON GROVE (LGSD) / PRIORIDAD NÚM. DOS
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Fostering Educational 
Equity through Multi -
tiered Systems of 
Support

PRIORITY ONE
Fostering Student Growth, Leadership 
& Achievement

PRIORITY TWO
Fostering Staff Growth, Leadership 
& Collective Efficacy

PRIORITY THREE
Fostering School Community and 
Connectedness

PRIORITY FOUR
Fostering Operational Systems that 
Support Effective Schools
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Fomentar la equidad 
educativa a través de 
sistemas de apoyo de 
múltiples niveles

PRIORIDAD NÚM. UNO
Fomentar el crecimiento estudiantil, el 
liderazgo estudiantil y los logros 
estudiantiles

PRIORIDAD NÚM. DOS
Fomentar el crecimiento del personal, el 
liderazgo del personal y la eficacia 
colectiva del personal

PRIORIDAD NÚM. TRES
Fomentar la comunidad escolar y la 
conectividad

PRIORIDAD NÚM. CUATRO
Fomentar los sistemas operativos que 
apoyan a las escuelas efectivas



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOSTERING SCHOOL COMMUNITY 
& CONNECTEDNESS
● Im ple m e nt an e ffe c tive , authe ntic  Social Em otional Le arning  (SEL) p rogram  across 

a ll schools  that inc lude s adult SEL tra ining , SEL staff and  stude nt surve y data , and  
we ll-im ple m e nte d  SEL curriculum

● Im ple m e nt a  s trong  Re storative  Practice s syste m  and  Positive  Be havior 
Inte rve ntion Syste m s (PBIS) across the  d istric t for a ll s tude nts , s taff and  le ade rs, 
inc lud ing  Re storative  Practice s s taff tra ining

● Safe , inc lusive  schools  that foste r a  se nse  of be long ing  & conne cte dne ss for a ll 
○ Celebrating culture and identity with school events, family engagement 

and instructional practices
○ Fostering student leadership and voice in their school programs
○ Coordinated community engagement supports and services on site
○ Family centers and family engagement teams at every school site
○ Parent advisory committees and parent education workshops

LGSD STRATEGIC PLAN /  PRIORITY THREE



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOMENTAR LA COMUNIDAD 
ESCOLAR Y LA CONECTIVIDAD
● Im ple m e ntar e n todas las  e scue las un p rogram a de  apre nd izaje  socioe m ocional 

(SEL) que  se a e fe c tivo y auté ntico y que  inc luya form ación de  SEL para  adultos, 
SEL para  e l pe rsonal, datos de  e ncue stas e stud iantile s y un currículo de  SEL b ie n 
im ple m e ntado. 

● Im ple m e ntar e n todo e l d istrito y para  todos los e stud iante s, pe rsonal y líde re s, 
inc luye ndo form ación de  p rác ticas re stauradoras para  e l pe rsonal, un sis te m a 
sólido de  p rác ticas re stauradoras y s is te m as de  inte rve nción de  la  conducta  
positiva (PBIS). 

● Escue las se guras e  inc lusivas que  fom e nte n un se ntido de  pe rte ne ce r a  e llas  y de  
cone ctividad  para  todos.  
○ Celebrar la cultura e identidad a través de eventos escolares, participación de 

familias y prácticas en la instrucción
○ Fomentar el liderazgo y la opinión estudiantil en sus programas escolares
○ Apoyos y servicios coordinados de participación de la comunidad en las escuelas
○ Centros de familias y equipos de participación familiar en cada escuela
○ Comités asesores de padres y talleres educativos para padres

PLAN ESTRATÉGICO DEL DISTRITO ESCOLAR DE LEMON GROVE (LGSD) / PRIORIDADA NÚM. TRES
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Fostering Educational 
Equity through Multi -
tiered Systems of 
Support

PRIORITY ONE
Fostering Student Growth, Leadership 
& Achievement

PRIORITY TWO
Fostering Staff Growth, Leadership 
& Collective Efficacy

PRIORITY THREE
Fostering School Community and 
Connectedness

PRIORITY FOUR
Fostering Operational Systems that 
Support Effective Schools
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Fomentar la equidad 
educativa a través de 
sistemas de apoyo de 
múltiples niveles

PRIORIDAD NÚM. UNO
Fomentar el crecimiento estudiantil, el 
liderazgo estudiantil y los logros 
estudiantiles

PRIORIDAD NÚM. DOS
Fomentar el crecimiento del personal, el 
liderazgo del personal y la eficacia 
colectiva del personal

PRIORIDAD NÚM. TRES
Fomentar la comunidad escolar y la 
conectividad

PRIORIDAD NÚM. CUATRO
Fomentar los sistemas operativos que 
apoyan a las escuelas efectivas



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOSTERING OPERATIONAL SYSTEMS 
THAT SUPPORT EFFECTIVE SCHOOLS
● De ve lop  School Site  Facilitie s  Plans with p roce sse s for school s ite  

le ade rship  to ide ntify fac ilitie s-re la te d  p rioritie s  and  im prove m e nts.  
De ve lop  an e quitab le  m e thod  for p rioritizing  ope rational and  fac ilitie s  ne e ds 
d istric t wide .

● Work with school le ade rs  to utilize  te chnology syste m s for tracking  and  
addre ssing  instructional goals  to support the  21st ce ntury le arne r.

● Coach school le ade rs  on de ve lop ing , inte rp re ting  and  m onitoring  school 
s ite  budge ts .  Provide  support and  advice  on how to link school s ite  budge t 
a llocation de cisions to Distric t Stra te g ic  Prioritie s .

● Transition 80% of s tude nt m e al op tions to inc lude  fre sh ve ge tab le s and  
fruits , fre shly p re pare d  m e als , and  e xce e d  m inim um  USDA nutrition 
re quire m e nts whe ne ve r possib le .

LGSD STRATEGIC PLAN /  PRIORITY THREE



L E M O N   G R O V E   S C H O O L   D I S T R I C T

FOMENTAR EL SISTEMA OPERATIVO QUE 
APOYA LA EFECTIVIDAD DE LAS ESCUELAS 
● De sarrollar p lane s de  insta lac ione s e scolare s con p roce sos para  e l 

lide razgo e scolar a  fin de  ide ntificar p rioridade s y m e joras de  las  
insta lac ione s. De sarrollar un m é todo e quita tivo para  p riorizar las  
ne ce sidade s ope rativas y de  las  insta lac ione s a  nive l de  todo e l d istrito. 

● Trabajar con los líde re s e scolare s para  usar s is te m as te cnológ icos a  fin de  
hace r un se guim ie nto y tra tar las  m e tas instructivas y así apoyar a l ap re nd iz 
de l s ig lo XXI. 

● Form ar a  los líde re s e scolare s e n m ate ria  de  de sarrollo, inte rp re tac ión y 
se guim ie nto de  los p re supue stos e scolare s. Proporc ionar apoyo y 
ase soram ie nto ace rca de  cóm o cone ctar las  de cisione s de  asignar 
p re supue stos e scolare s a  las  p rioridade s e stra té g icas de l d istrito. 

● Hace r que  e l 80% de  las  opcione s de  las  com idas e stud iantile s inc luyan 
ve rdura  y fruta  fre scas, com idas re c ié n p re paradas y que  e stas com idas 
sobre pase n, e n la  m e d ida de  lo posib le , los m ínim os re quisitos nutritivos 
m arcados por e l De partam e nto de  Agricultura  am e ricano (USDA).

PLAN ESTRATÉGICO DEL DISTRITO ESCOLAR DE LEMON GROVE (LGSD) / PRIORIDAD NÚM. TRES
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Fostering Educational 
Equity through Multi -
tiered Systems of 
Support

PRIORITY ONE
Fostering Student Growth, Leadership & 
Achievement

PRIORITY THREE
Fostering School Community and 
Connectedness

PRIORITY FOUR
Fostering Operational Systems that 
Support Effective Schools

PRIORITY TWO
Fostering Staff Growth, Leadership & 
Collective Efficacy
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Fomentar la equidad 
educativa a través de 
sistemas de apoyo de 
múltiples niveles

PRIORIDAD NÚM. UNO
Fomentar el crecimiento estudiantil, el 
liderazgo estudiantil y los logros 
estudiantiles

PRIORIDAD NÚM. DOS
Fomentar el crecimiento del personal, el 
liderazgo del personal y la eficacia 
colectiva del personal

PRIORIDAD NÚM. TRES
Fomentar la comunidad escolar y la 
conectividad

PRIORIDAD NÚM. CUATRO
Fomentar los sistemas operativos que 
apoyan a las escuelas efectivas
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